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The Director of Central Intelligence 
Washington, D.C. 20505 


Intelligence Community Staff 


DCI/ICS 83-3464 
23 August 1 983 


MEMORANDUM FOR: Senior Interagency Group (Intelligence) 
FROM: 



SUBJECT: 


Executive Secretary, SIG(I) 

Minutes of 1 August 1983 Meeting on CM Organizational Study 
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Minutes of Meeting 


The Chairman, Mr. William 0. Casey, opened the meeting by reviewing 
briefly progress since issuance of the 1985 Capabilities Study one year ago, 
noting in particular the value of the Cl Organizational Study completed in 
June 1983, and the CM Organizational Study being submitted at this meeting for 
SIG(I) approval. The Chairman invited Genera ) R i chard Stilwell, Chairman, 
IG/CM, to present the Study and its findings. 
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General Stilwell introduced the Study as a counterpart to the Cl 
Organizational Study, and pointed u p the following: overall value in the 
completion of this extensive review; 
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General Stilwell highlighted and explained the scope of the Study and 
each element within five main categories — warning mechanisms, technical 
collection countermeasures, general security countermeasures, operations 
security, and the countermeasure superstructure. He also provided insights on 

the nature of the Study's conc lusions, and he itemized several areas of 

rnnrprn that should be pursuedj^ 
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Mr. McMahon observed that, in approving the CM Organizational Study, care 
should be taken to examine some of the wording in the Study— that we not get 
trapped. He noted, for example, that such wording as "we defer to the 
Attorney General's work under way" could be problematical regarding personnel 
security. Mr. McMahon suggested that we may be compelled to disagree with the 
outcome; thus, wording to the effect that "we will await completion..." wo uld 
be more appropriate. General Stilwell agreed that this revision be made. 
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Several SIG(I) principals expressed their positive views on the quality 
of the CM Organizational Study. The Chairman approved the Study, reemphasiiecL 
the need for follow-up actions, and adjourned the meeting at 1510 hours. 
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SECRET 


SIG(I) MEETING 
1 August 1983 

Countermeasures Organization Study 


Attendees ; 

DDCI 

Office of the Vice President 

NSC 

State 

Defense 

Justice 

JCS/DIA 

FBI 

NSA 

ICS 

ICS/CCIS 


Mr. William J. Casey, DCI (Chairman) 

Mr. John McMahon 

Mr. G. Philip Hughes 

Mr. Ken deGraffenreid 

Mr. Hugh Montgomery 
Mr. Richard Curl 

General Richard G. Stilwell, USA (Ret) 
Mr. Britt Snider 

Ms. Mary Lawton 

LTG James Williams 
Mr. Arthur Klos 

Mr. Edward O'Malley 

I Tfi I inrni n F aiiy*or 

Miss Eloise R. Page 
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SUBJECT; Minutes of 1 August 1983 Meeting on CM Organizational Study 


Distribution: (DCI/ICS 83-3464) 


1 - Office of the Vice President (Don Gregg) 
1 - Assistant to the President for National 
Security Affairs (Ken deGraffenreid) 

1 - Department of State (Hugh Montgomery) 

1 - Department of Defense (LTC Rick Higgins) 
1 - Department of Justice (Miss Mary Lawton) 
1 - Joint Chiefs of Staff (VADM A. Moreau) 

1 - Chmn/IG(CM) (General Stilwell) 

1 - D/FBI 
1 - D/NSA 
1 - D/DIA 
1 - DCI 
1 - DDCI 

1 - Executive Registry 

1 - D/ICS 

1 - C/CCIS 

1 - SIG(I) Chrono 

1 - SIG(I) Subject 

1 - Secretariat Staff Registry 

1 - ICS Registry 


ES/SIG(I 


(18 Aug 83) 
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